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Sandvik Coromant’s Digital 
Journey 





Challenges faced by the metal cutting industry…

Skills gap

More advanced 

machines and 

programming 

strategies, difficult 

to source 

competence

Cost and Quality Control

Increased customization, smaller 

batches and shorter lead times 

requires cost traceability and 

produce the ”right” quality for our 

customers to be competitive

Reduce waste

Reduced time, resources, 

consumables and to get it right 

from the first component makes 

our customers competitive on a 

global market

Automation

To be competitive 

on the market our 

customers must 

increase their level 

of automation 



Is the definition of “Analytics” and what it really means the 

same for … 

…The “digital” netizans



Is the definition of “Analytics” and what it really means the 

same for … 

…and the “physical” netizans



Our Maturity Journey – Building an organization 

for success



Sandvik Coromant’s Digital Maturity Journey

Acknowledging the need, 

Realization

EMERGING

Establishing the 

fundamentals

FOUNDATIONAL

Build the org and 

processes to Scale

SCALING

Established business –

becomes a RUN operation

HIGH 

PERFORMING

Digital Trendsetter for the 

industry

INNOVATIVE

BUSINESS

Offer (Products & Service)

Business Strategy

Service Strategy

PEOPLE

Organization and 

collaboration

Ways of Working

Competencies & Skills

TECHNOLOGY

Technology Strategy

Continuous Innovation

INDUSTRY

Value system Collaboration

Marketing & Branding

PROCESS

Development

Frontend

Backend

Service



Is the definition of “Analytics” and what it really means the 

same for … 

Our learnings –

Business value before everything else, keeping experience at the 

core

Technology strategy to support changing dynamics

An agile and inclusive organization

Integrated processes



Customer premise Sandvik Coromant Cloud

Technology strategy to support changing 

dynamics

Service Enablement Platform

Measuring
machine

Intelligent tool

CNC machine

Robot

Product data 
highway

Tool LibraryTool Guide 
Connect

Edge

IntelligenceConnector

Back-end

connector

Shopfloor

Intelligence

Cloud

Intelligence

Reporting &

Analytics

Applications

& ServicesStorage

Other Sandvik Coromant 

cloud applications

IT support systems (Sandvik Coromant 

& Customer)
(Web shop information & OtD, Licenses and identities)

Shopfloor

portal

Device

portal

Cloud

portal

Analytics &

Applications

Edge computing
(Close to device)

Shopfloor

computing
Machine

Learning

Cloud 

computing

CAM System
Product Info Sol

utions

Machines 

and 

devices



Shaping the future together

Questions




