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In Pursuit of Digital Happiness
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Bringing digital happiness to our customers...
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~40K customers, including
99 of the Fortune 100

~15K employees in 50
countries
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A rich portfolio and products that customers love...

.. but perceived old and no longer aligned with today’s needs
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To stay relevant we must transform and embrace our own Digital Transformation




Why so many Digital Transformations Fail?
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Viewed as a way of Salvation for struggling businesses...

Treated as plug-n-play...

Not hard-wired into business strategy and key processes...

Executives spent too much time on the new and ignore the rest...

Why So Many High-Profile Digital Transformations Fail - HBR March 2018



Vision: Customer Centered Innovation

Enabling Digital Transformation
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Innovate

Pan Micro Focus Technology Alignment (Deliverables)

Technology Reference
Communities

Architectures Implementation
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* Cross-portfolio alignment * Well-defined Reference architectures ¢ Well-defined Best Practices
* Collaborative — Peer reviews * Aligned with industry standards + Leveraging Customer Success
* Review Committee * Defined reusable components * Leveraging Engineering, Services

and Partners

1) Maximize value of our IP through reuse acrass the portfolio. 2) Support efficiency and effectiveness goals in engineering 3) PM & support. Improve TTV for

customers through consistency & integration. 4) Minimize risk in dopt . 5) Tech workforce satisfaction— do cool stuff

STANDARDIZATION

Catalog Centric Approach

Every stage of a suite’s CD pipeline ends with
publishing an offering in service catalog

Offerings are powered by HCM/0O content
authored by DevOps team

Offerings are targeted and filtered for each
organization (Dev, QA, RTE, Presales etc.)

Multiple consumption channels for offerings:

+ Self-service portal, CD pipeling, ChatOps, CLI
and mare in future

Benefits of catalog centric approach
= (loud agnostic consumption experience

= Enables consumption analytics and IT cost
governance at each stage of the suite delivery

= Offers insights into enablement & demo activities

Dev Consumptions

Consumption Channas: Maven Flugins, IDE Plugins, CLI

Offering in Catalog

Last Builds

Post Dev Consumptions

Consumption Channels: Portal, Fipeline, ChatOps, CUI

Offering in Catalog

= Consumers: 04

= Consumers: RTE, P, DocOps.

= Consumers: Pen Lesters,
Prasales {early review)

= Conjumers: Presales, PMs,
Partrrs, Other derno users

EASY TO USE

Provider
o

Software Factory (R&D Tooling & Services)

&

Common engineering tools & services to drive efficiency, speed & quality into product engineering at scale
Integration with Customer Support and P2M to create closed-loop pipeline

Transition from vertical R&D tooling to a cross-product group R&D factory that showcases our products.

“MVP approach” launched w/ roadmap to be transformation complete for hHPE by Aug 2018

— Octane plan defined, transition
initiated, tracking on
— Source Code

Mgmt b

Enterprise) plan defined, transition
initiated, tracking on

— Artifact reposftory (Artifactory)
business case approved, pilot with
ITOM in motion

— DockerHub pian defined, transition
initiated, tracking on

— Engineering security services (STAT):
security automation solution defined
and being socialized, operating madel
TBD

— 1aas (AWS, Azure, on-prem) work

stream launched, requirements being
defined

“DRINK YOUR OWN
CHAMPAGE”



Accelerate

Micro Focus | View on Enterprise DevOps
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Security Enabled R&D KP
* Measuring Enablement & Execution
Security Enabled R&D Enablement KPI

Architaciure &
@ Policy

| Alignment

Cemman understanding and base level

@0 Process & Tools

LIS
Security Defects!
Vs

Security Tools
(STAT) usage &
coverage

Threat Modeing

Pen lab testing

EMP
EMPLOYEES

Btus

Usage of avallatle secunty tocls to find.

automatically security defects to increase
efficiancy and qualiy

Ny R e
Provide guidance for R&D about current security
=4

Security Training concerning security principées and practices :'s mmj :s:unty
across organization L Ll
R&R and Mature, well 1mm secunty # Security
i and teams team

Actual vs target level

Analyze features for their security impact (SI) and % Security Impact

perform threat modeing according to their SI

defined on featura level

Get confidence about security of suites/products ~ Confidence score

OWER

Vulnerability Score [VS)

Executive Dashboard
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FOCUS ON
QUALITY



Outcome: Customer-Centered Innovation example

End2End pipelines
visibility from
mainframe to cloud
SecDevOps solution
running on-premise
or natively in AZURE
& AWS

1
|

Industry first
Container-based
Solutions
Increasing IT’s
service delivery pace
and agility

oV

Data Protection
across full lifecycle
Embracing SOAR



Outcome: Predictive Analytics and Machine Learning

Vodafone example
200% improvement
In response

o Business Services Status
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(7)) Support &Self Care % Support Processes e ' 5 reached 46%.”

User Unresolved Incidents SLA } __Shane Gaﬂ:ney

Requests Requests Resolved Breaches VP Operations, Vodafone
T — - : Germany

Gartner: March 2016
Making the Board Smile with HPE Business Value Dashboard



It’s a journey !

= Change is about people mindsets and willingness to learn ... technology is easy

Create a vision and an enduring strategy end to end ... stay with it

Leverage center of excellence ... spearhead the change

Find the right partners (internal and external) ... measure outcomes

Deliver solutions and iterate as frequently as possible ... fail fast

Have the courage to go against the grain ... make bets

You can never over—communicate ... celebrate success
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Thank You



