The acquisition of Gutor Electronics meant
setting the firm up as an independent entity, with
modern apps and a whole new infrastructure,
powered by Microsoft technology. And with

over 700 user identities and digital workplaces

to migrate as well, Latour needed on-time, on-
budget, above-expectation delivery.

The infrastructure transformation was part of a
push for modernization designed to make way for
innovation and enable more seamless, modern
working. With the complexity of a hybrid legacy
environment to contend with, a custom Microsoft
Azure Cloud infrastructure solution was designed
and implemented, ahead of migration. Thanks

to close collaboration, clear communication and
bold decision-making, all user identities were up
and running on the new system six months ahead
of contract.

Sogeti delivered a comprehensive solution, skilled
team onboarding, and a cloud environment
designed with Azure services. This approach

Banking on

seamless transformati

Latour Capital invested in Sogeti for a speedy
acquisition infrastructure transformation

resulted in an independent IT environme
cost savings, and optimized resource utlllzatlon
enabling Gutor to focus on strategic initiatives.

“Embarking on a transformation
project is a true adventure. For this, it
is essential to find a versatile partner,
capable of mobilizing the necessary
skills and expertise in each specific
field. This is precisely the added value
of a company like Sogeti: offering
360-degree support to tacklesuch
ambitious challenges.” |

Eric Miralles,
Interim CIO,
Gutor,

Latour Capital
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