
A large US cooperative banking system 
provider needed to invest in smart 
solutions for more efficient and cost 
effective data management. Sogeti 
stepped in to help, with an AI-based 
custom solution covering data strategy, 
data governance, intelligent apps and 
business intelligence modernization, 
within the client’s banks across the US.

Working with the client, we developed 
a roadmap for each bank, tailored to 
their business priorities. This meant 
hyper-automation and Robotic Process 
Automation (RPA) deployment in 
business-critical use cases in a few US-
based locations, for:

50% lower analytical 
costs and 20% shorter 
loan processing 
timings.

In other US locations, a new cloud data 
and analytics platform has seen:

costs drop by 25% as 
well as an increase of 
15% in revenue,
while the client called on Sogeti to help 
streamline data governance, using cloud 
data analytics.

Delivery is ongoing and we’ve already 
been able to bank savings for the client, 
as well as efficiencies and revenue 
increases, proving that AI is worth the 
investment.

Hitting the modernization jackpot for a large US 
cooperative banking system provider
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