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A note on our theme - Adapting to emerging worlds 

All hands in

Welcome to the 17th edition of the World Quality Report, 
which is recognized as the industry’s largest research study 
to provide a comprehensive assessment of the current 
state of Quality Engineering (QE) practices from around 
the world and across different industries. This year’s 
report has tracked and examined the latest trends and 
developments in Quality Engineering and Testing (QE&T) 
by surveying 2,000 executives across multiple sectors and 
regions. It’s a great honor for us here at Capgemini and 
Sogeti to publish this report, along with our strategic 
technology partner OpenText. We have ensured the 

topics covered are as wide and far-reaching as possible 
to give you forward-looking view of the latest trends, 
challenges, transformative initiatives, and disruptions 
shaping the industry. In this report, you will see our key 
findings and recommendations for several key focus areas: 
QE and AI, QE Automation, Data Quality, QE Governance/
Agile QE, Enterprise QE, and Shifting Quality Right. The 
expert findings are further accentuated with commentary, 
examples, and best practices from 5 senior executives 
from various Fortune 500 organizations, who participated 
in deep-dive interviews around these topics. A special note of thanks to the steering committee

Client perspectives have always been a defining feature 
of our reports. This year, that tradition was taken a step 
further with the formation of a steering committee 
comprising of experts from our client organizations. Their 
guidance and support proved invaluable in shaping and 
validating the key findings and recommendations. 

We extend our sincere thanks for their time, insight, and 
effort in helping make this report the valuable resource  
it is today.

This report wouldn’t have been possible without the 
significant contributions of many people. If you are one 
of the 2,000 executives across 23 countries who took part 
in this year’s survey, we would like to thank you for your 
time and contribution in helping us gauge the prevailing 
moods and trends. We also have a special callout to the 
industry expert panel, whose insights have been valuable in 
illustrating the broader themes. We thank our partners at 
OpenText, and our lead authors and sector subject matter 
experts (SMEs) at Capgemini and Sogeti, who together 
analyzed, interpreted, and provided expert commentary 
on the research data and interviews to build this report. 

In addition, we thank the report’s production team: much 
work takes place behind the scenes to ensure this annual 
exercise bears fruit.

Finally, we thank you, our readers. It’s your own experience 
and interest that gives the World Quality Report its reason 
for being. As ever, we hope this year’s edition makes a 
rewarding contribution to your continuing efforts in 
software quality assurance (SQA), and that you can take 
advantage of these findings and recommendations to 
shape your QE strategy, and perhaps even to challenge 
some of your current thinking.

Imagine standing at the edge of mirrored worlds. One 
known, one unknown. The horizon bends, revealing 
shifting realities where certainty fades and adaptability 
reigns. In this mirrored multiverse, certainty disappears, 
and adapting to emerging worlds becomes the ultimate 
challenge.

The World Quality Report 2025 is your guide through this 
terrain—helping QE professionals stay ahead, anticipate 
the unexpected, and turn ambiguity into advantage. 
Because in emerging worlds, those who adapt don’t just 
follow change, they define it.
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World Quality Report 2025: Adapting to emerging worlds

Artificial intelligence (AI) has without doubt sparked a remarkable transformation in Quality Engineering (QE), ushering 
in new opportunities to reimagine work. However, it also brings with it uncertainty. QE teams are cautious, finding the 
road to AI adoption difficult. 

At OpenText, we’re proud to once again partner with Capgemini and Sogeti to explore this further and deliver the 17th 
edition of the World Quality Report 2025: Adapting to emerging worlds. Backed by more than 35 years of trusted expertise, 
this year’s findings unearth the urgent need for QE recalibration to better support enterprises where enthusiasm for 
transformation conflicts with the practical realities of AI integration and innovation.   

Our research highlights both momentum and hesitation across many facets of the QE ecosystem. Most notably, AI 
non-adopters rose from 4% in 2024 to 11% in 2025, with many organizations still in an experimentation phase. Only 
15% have successfully scaled AI across the enterprise. 

Other key findings include:

	� Generative AI (Gen AI) is gaining traction by supporting smaller, project-based activities rather than being leveraged  
as a strategic partner.

	� Automation is at a crossroads with nearly 50% organizations still in the planning stage and coverage averaging only 
a third of test cases. Gen AI is influencing how automation is built and executed. Nonetheless, deeper integration 
into enterprise workflows remains rare.

	� In Test Data Management (TDM) and Enterprise Resource Planning (ERP) testing, almost all (95%) organizations now 
use Gen AI to generate test data, but only 10% have fully embedded it into their development lifecycles. 

	� Synthetic data adoption is growing (35%) and supplies more than a quarter of test data, but tooling maturity remains 
low, and ownership fragmented. 

	� Only 6% of enterprises use Gen AI in ERP testing, as analysts and developers juggle broader QE responsibilities. 
This widening of the traditional QE role is prompting leaders to ask whether it’s time to redefine responsibilities, 
frameworks, and strategies via an AI-powered lens. 

This report also reveals that although Gen AI offers vast potential to encourage new and 
innovative ways of working, true value is realized only when balanced with foundational 
QE excellence, clear ownership, and measured by tangible outcomes - regardless of 
whether it’s QE specific or across an entire enterprise. For this to be effectively managed, 
hesitation toward AI implementation needs to be eradicated and confidence restored. 

So how do we trigger a change in perception? The report paints a clear picture that 
by investing in skills, governance and alignment – as evidenced by the 15% that have 
succeeded – organizations can connect information across the software delivery lifecycle 
to provide visibility and the knowledge foundation that empowers AI agents, thereby 
increasing confidence and reducing that perceived risk.

We are all living on the two dimensions of data and AI. The future is AI. It’s already here.  
I hope today’s findings encourage QE leaders to embrace AI’s limitless capabilities rather 
than fear them. Leverage automation into test design and when mastered, scale it. Learn 
to redefine success metrics and align tooling strategies with business outcomes. Upskill 
a workforce to work smarter – not harder.

Only then can machines do the work and empower organizations to focus on what truly 
matters: Innovation and business growth.
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Executive summary

The impact of generative AI and agentic solutions on Quality Engineering

From manual bottlenecks to AI-powered acceleration

Key Insights from the 2025 World Quality Report

Key highlights

Over the last year, we have seen the exponential impact 
of generative AI (Gen AI) and agentic technologies across 
industries, transforming how software is designed, 
developed, and delivered by organizations. Of all 
enterprise functions, Quality Engineering (QE) is a field 
with huge transformative potential.

The theme of this year’s World Quality Report, adapting 
to emerging worlds, speaks directly to the transformation 
underway. In a world that keeps changing, the ability to 
adapt becomes the key to staying resilient. With global 
challenges redefining how we live, learn, and are tested, 
adaptability has become the truest measure of growth 
and leadership. In QE, this equates to rethinking roles, 
reimagining processes, and reshaping how quality itself 

is defined. The organizations that are most capable of 
adapting are the ones driving this next generation of 
smart, autonomous, and reliable engineering.

Two years into Gen AI adoption, maturity remains 
bifurcated: 15% achieved enterprise-wide scale, 30% 
reached operational deployment, while 43% remain 
in experimentation. Notably, non-adopters increased 
from 4% (2024) to 11% (2025), signaling heightened  
market caution.

Despite this, early results are encouraging; organizations 
are seeing average productivity improvements of 19%, 
largely through quicker test generation, more intelligent 
automation, and better test coverage.

Quality Engineering and Testing (QE&T) are still two of the 
most manual and time-consuming phases in the software 
lifecycle. As code generation and integration speed up 
with the help of Artificial Intelligence (AI), there is a greater 
need for validation. In most organizations, testing is still 
considered a bottleneck, which limits release velocity and 
time-to-market.

But QE has always been a rich field for innovation, and 
Gen AI is now rewriting the rules of what is possible, 
from smart test design and requirements evolution to 

AI copilots and self-correcting tests. The revolution is no 
longer theoretical; it’s in motion.

That said, scaling AI in QE is not without challenges. 
Integration complexity (56%), data privacy, skill gaps, 
and ill-defined governance are the major challenges. 
Organizations achieving scale establish clear AI roadmaps 
with defined milestones, ownership, and ROI metrics, 
while upskilling their workforce and infusing governance 
across the QE lifecycle.

This year’s World Quality Report interviewed 2,000 
executives globally to discover how Gen AI and agentic 
solutions are transforming the QE field. Our study aimed 
to answer the most urgent questions that QE leaders  
have today:

	� To what degree have QE teams adopted Gen AI in their 
testing practices?

	� How are Gen AI and agentic technologies shaping 
strategy, test design, automation, data management, 
and shift-right strategies?

	� What are the success factors for scaling AI adoption 
in QE?

	� How must human capabilities evolve to thrive in an 
Artificial Intelligence (AI)-enhanced world?

	� AI in QE: Two years after adoption, 15% have scaled 
enterprise-wide, 43% are piloting, and 30% are running. 
Average productivity gains are 19%, although one-third 
see little effect due to skill and governance issues.

	� Automation: Still fragmented. Just one-third of test 
cases are automated on average. More than 60% 
leverage AI for autonomous script creation and data 
generation, but integration and ownership limits 
strategic value.

	� Test Data Management (TDM): 95% leverage AI for 
test data generation, yet only 10% enjoy full lifecycle 
integration. Almost 50% do not have centralized TDM 
ownership, and this creates fragmentation and risk.

	� Agile QE: AI and Agile delivery require hybrid skills 
such as AI fluency, QE depth, and domain expertise. 
However, QE is integrated into just 20% of Agile teams, 
and only 25% tie metrics to business results.

	� Enterprise QE: Aligning legacy systems with AI 
innovation is still hard—integration complexity (56%) 
and AI validation (53%) are the highest challenges.

	� Shift-Right Practices: Though 94% examine production 
data, 45% are not effective in taking action. Combining 
continuous feedback loops and resilience testing is 
essential for long-term impact.

These insights reinforce that while AI in QE adoption 
continues, governance, integration, and skills are the key 
levers for scale and long-term value.

The expert in the loop: Redefining the role of the quality engineer 

The future of QE

With AI copilots, agentic systems, and self-healing 
frameworks becoming part of quality processes, the 
function of human quality engineers is being redefined. 
Future-ready QE experts will have to complement 
automation with critical thinking, ethical sense, domain 
expertise, and AI collaboration abilities.

This transition requires a new paradigm of Collaborative 
Intelligence, one that combines human know-how 

with machine accuracy. To realize the full value of AI, 
organizations need to concentrate on three imperatives:

	� Strategic alignment of business objectives and QE 
efforts.

	� Strong data security and governance models.

	� Ongoing learning and upskilling to enable teams to 
collaborate efficiently with AI systems and tools.

Quality remains the cornerstone of trust in the digital 
enterprise. While Gen AI and agentic solutions redefine 
every aspect of software engineering, QE is evolving from 
a gatekeeping function to a strategic accelerator of speed, 
innovation, and reliability.

The 17th edition of World Quality Report gives the most 
comprehensive picture yet of where we are in the industry, 

and where we’re going. We’d like to invite you to discover 
the insights, learn from the frontrunners, and think afresh 
about how your organization can use Gen AI to build not 
only higher quality software, but higher quality systems 
of quality itself.

Wishing you an insightful read.
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Key recommendations

Chapter 1 : Quality Engineering in AI
 	� Set realistic expectations while securing strategic 

positioning: Recognize that Gen AI productivity gains 
are incremental but create competitive advantage. 
Demonstrate how QE’s AI initiatives connect to 
business outcomes—reduced defects, faster releases, 
lower incidents, moving beyond efficiency to show 
revenue impact and risk reduction. 

	� Fast-track upskilling through structured training with 
validation: As use cases expand into test case design, 
requirements analysis, and self-healing automation, 
organizations must accelerate specialized training 
programs. Verify teams can challenge AI outputs, 
not just operate tools—test this competency before 
and after training. Introduce new AI-focused roles, 
create clear professional development pathways, and 
partner with external experts to bridge immediate  
capability gaps. 

	� Establish clear AI ownership and governance: Create 
dedicated AI-QE roles with specific accountability, 
budget, and authority. Implement governance 
frameworks to ensure ethical usage, monitor 
performance, and maintain strategic alignment. These 
roles must own initiatives end-to-end, solving the 
problem where AI becomes everyone’s yet no one’s 
responsibility. 

	� Ensure high-quality data inputs: Accurate, complete, 
clear and relevant input data is non-negotiable. Garbage 
in, garbage out applies doubly to AI. 

	� Treat AI instructions as technical specifications: 
Success depends on instruction completeness, vague 
requests guarantee rework. Time invested upfront 
returns multiples in avoided revisions. Develop three 
core competencies: writing precise specifications, 
evaluating outputs critically, and iterating 
systematically. Use AI as an instruction improver 
and output validator, creating a self-reinforcing  
quality cycle. 

	� Invest in knowledge management systems: Enable 
AI to reference both internal context (testing patterns, 
project constraints, defect histories) and external 
requirements (compliance, industry standards) through 
secure queries. Ground AI responses in your actual 
documented practices using Retrieval Augmented 
Generation (RAG) or similar tools. This prevents 
hallucination and delivers accurate, context-aware 
outputs the first time, while maintaining data security. 

	� Bridge the pilot-to-enterprise gap: Address the 
disconnect between operational enthusiasm and 
leadership priorities that keeps organizations stuck 
in experimentation. Ensure AI initiatives align with 
broader business goals by demonstrating value beyond 
operational metrics. 

	� Focus metrics on transformation impact: Select key 
measures showing real QE improvement, overall QE&T 
productivity (effectiveness factored by efficiency), 
team collaboration scores and even business metrics. 
Link these directly to performance reviews and 
advancement rather than adding more KPIs. 

	� Leverage strategic partnerships for capability 
building: Partner with service providers to accelerate 
adoption, share best practices across implementations 
and prepare for agentic AI adoption. Ensure external 
experts enable knowledge transfer to internal teams, 
building capability rather than dependency. 

	� Strengthen data privacy and compliance protocols: 
As Gen AI tools increasingly interact with sensitive data, 
organizations must implement privacy safeguards and 
ensure compliance with evolving regulatory standards. 
This includes anonymizing training data, selecting 
enterprise-appropriate large language models 
(LLMs) that align with security policies and use case 
requirements, and establishing clear audit trails for 
Gen AI outputs. 

Chapter 2 : QE Automation

Chapter 3 : Data Quality

	� Move from planning to action: Shift gears from 
prolonged strategizing to outcome-linked execution. 
Pilot, iterate, and scale with measures tied to release 
predictability and risk reduction. Strategy without 
execution remains largely theoretical.

	� Redefine success metrics: Replace “% of tests 
automated” with indicators that matter—customer 
impact, release velocity, and defect containment.

	� Integrate test design and automation: Treat 
automation as integral to test design, not an isolated 
scripting task. This alignment reduces rework and 
strengthens delivery resilience.

	� Adopt a balanced tooling strategy: Blend open-
source and commercial-off-the-shelf (COTS) solutions 
pragmatically, prioritizing governance, scalability, and 
long-term maintainability over tool hype.

	� Harness Gen AI with guardrails: Acknowledge the 
reported 25% AI-generated baseline but avoid over-
reliance. Validate outputs rigorously, appoint AI 
champions, and embed structured adoption practices 
with compliance oversight.

	� Tackle persistent challenges head-on: Invest in 
enterprise-wide frameworks, synthetic test data 
solutions, and cultural levers to overcome decade-old 
barriers that still constrain scalability.

	� Shift AI toward business value: Focus AI on high-impact 
use cases tied to measurable business outcomes—
dynamic test selection, analytics, and user flow 
optimization—rather than technical conveniences.

	� Standardize definitions and metrics: Establish what 
makes up Gen AI in Test Data Management(TDM) to 
enable accurate measurement and benchmarking. 

	� Centralize test data ownership: Move away from 
federated, ad-hoc data creation towards an enterprise-
wide TDM ability. 

	� Align synthetic data with compliance and accuracy: 
Utilize the strength of Gen AI in scenario-based data 
generation to address regulatory requirements as 
well as improve defect detection in non-production 
environments. 

	� Advance tooling maturity: Progress from simple 
scripts to single platforms where Gen AI, automation, 
and compliance controls can be combined. 

	� Shift cultural mindsets: Promote test data from a help 
task to a QE strategic pillar. 

	� Expand automation across the lifecycle: Grow 
automation coverage in provisioning, masking, and 
validation to reduce manual dependency and shorten 
test cycles. 

1312 World Quality Report I 2025-26



Chapter 4 : QE in Agile

Chapter 5 : Enterprise QE

Chapter 6 : Shifting Quality Right

	� Reposition QE as a strategic function - Align QE 
metrics with business outcomes to elevate its role 
from support to strategic enabler. 

	� Invest in Gen AI and domain expertise - Prioritize 
training in Gen AI and contextual knowledge to enhance 
automation and relevance. 

	� Shift toward embedded and hybrid models - Gradually 
move away from centralized QE structures toward 
embedded or federated models that support Agile 
collaboration. 

	� Strengthen cross-functional collaboration - Foster 
deeper integration between developers, testers, 
and analysts. 61% of respondents cite this as the top 
enabler of quality and speed. 

	� Modernize governance and culture - Clarify QE roles 
within Agile teams and challenge outdated narratives 
about QE being replaceable or purely technical. 

	� Support continuous learning and communication 
skills - Encourage ongoing skill development, especially 
in communication and team collaboration, to support 
Agile maturity.

	� Rebalance testing teams - Introduce more dedicated 
QE professionals into teams currently dominated by 
business analysts and developers. 

	� Invest in AI-ready QE capabilities - Build internal 
capabilities to validate AI components, including 
training on model behavior, bias detection, and 
explainability.  

	� Modernize automation frameworks - Replace 
outdated automation tools with modern, scalable 
solutions like Playwright. Focus on speed, 
maintainability, and integration with Continuous 
Integration and Continuous Delivery/Deployment (CI/
CD) pipelines. 

	� Adopt sector-specific strategies - Tailor QE 
approaches to industry needs (e.g., financial services 
vs. public sector). 

	� Embrace the crossroad strategy - Maintain traditional 
QE for core systems while leapfrogging into AI-driven 
testing for edge applications.  

	� Redefine QE roles for the future - Prepare for the 
evolution of QE roles. Focus on upskilling in Gen AI, 
automation, and platform-specific testing. QE will not 
disappear; it will transform.

	� Strategize beyond tools: Tools are essential enablers, 
but not the solution. To truly embrace shift-right, 
organizations must embed these practices into a 
broader quality governance framework that seamlessly 
connects production monitoring with pre-production 
testing, decision-making and continuous improvement. 

	� Prioritize resilience over visibility: Enhanced 
monitoring is valuable, but resilience ensures reliability. 
True system quality demands resilience testing, 
including controlled failure and chaos experiments, 
to validate stability under stress.

	� Leverage real user insights: Shift-right must go beyond 
system telemetry. Incorporating feedback from real 
users via focus groups, feature flags, and in-production 
experiments offers a richer, more authentic view of 

quality in action and helps align engineering efforts 
with user expectations.

	� Balance proactive and reactive quality: Monitoring 
production incidents is important. We recommend 
organizations invest in continuous telemetry 
collection and predictive analytics. This enables 
teams to anticipate and prevent issues before they 
impact customers, shifting the approach from reactive 
firefighting to proactive assurance and strengthening 
overall system reliability.

	� Bridge the quality lifecycle: Integrate shift-right 
practices with shift-left approaches ensure that lessons 
from production environment directly inform design, 
development, and early testing, creating a closed-loop 
system of learning and improvement.
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The TMT transformation through AI and agility

The Technology, Media, and Telecommunications (TMT) 
sector is at a transformative phase, where consolidation 
meets innovation, and AI is the centerpiece to every 
strategy. The technology sector is also witnessing a 
wave of consolidation through mergers and acquisitions 
primarily for scale, synergy, and speed. There is a race both 
outward and inward, from geopolitical driven investments 
in semiconductors to software modernization efforts to 
make it AI ready.

High-tech companies are digitally transformative 
enterprises. Salesforce and ServiceNow are deploying their 
own Artificial Intelligence (AI)-enabled platforms internally 
to demonstrate business value before taking them to 
market. This “build-and-prove” model, not only reinforces 
credibility but also accelerates innovation. The subscription 
economy and servitization models, now mature, continue 
to reshape hardware-software business combinations, 
while AI captures the next competitive frontier.

AI is fast becoming the core of the enterprise 

With regards to TMT, AI is not an afterthought; it is being 
embedded into enterprise DNA with true integration 
into systems structure. Case studies including Cox, 
Warner Bros, and other leaders are embedding  Centers 
of Excellence (CoEs) frameworks to integrate and govern 
AI and measuring outcomes.

Customer service is the most evolved use case, with supply 
chain optimization coming in second, where companies 
like Apple have gone from curiosity to commitment, 
progressing from exploratory conversations to proactive 
use of AI in the business. Remarkably, the trend towards 
adoption is business-driven, not driven by IT. Business units 
now come to IT with clear, outcomes-based proposals, 
so AI adoption becomes more practical and ROI-centric.

Company-wide, entities are employing a combination 
of internal and partner-based AI methods. Meta builds 
in-house models like Llama, while workflow vendors 
like ServiceNow incorporate third-party large language 
models (LLMs) within their own frameworks, reflecting 
hybrid innovation at scale.

Engineering a smarter, human-AI software future

The TMT sector is redefining the software lifecycle. 
CIOs are budgeting for 10–15% annual productivity 
gains, embedded directly into their operating models. 
AI is prevalent in software development and Quality 
Engineering (QE), automating test generation, shortening 
coding cycles, and identifying undocumented tests in 
legacy systems, like SAP, among other tasks.

QE has transitioned from centralized control to distributed 
accountability. In agile frameworks, quality is embedded 
within the cross-functional squads alongside business 
testers, developers, and quality engineers. For some, 
the fully decentralized model proved counterproductive, 
and even highly trained quality engineers are being given 
hybrid roles that include business analysis. It is widely 
understood that quality must evolve alongside agility and 
that it cannot be diminished in the process.

Redefining efficiency in the age of AI

There has been a significant change in how quality 
efficiency is conceptualized. Common indicators such as 
test coverage and cost per test case do not suffice in an 
environment where cycle times are quickening. Business 
adoption becomes the foremost indicator of quality. 
The fundamental question is no longer “How much did 
we test?” but “Were the business solutions adopted 
smoothly?”

Survey watch

50
Organizations have upskilled their testers with AI and 
Machine Learning training.%

27
Respondents say that the role of dedicated quality 
engineers has been significantly reduced.%

07
Organizations say that “shift right” quality practices 
are not relevant to them.%

47
Organizations are conducting pilot projects to explore 
Gen AI’s potential in testing enterprise digital solutions.%

Due to compressed timeframes for releases, organizations 
are using AI-analyzed automation, and the QE test cycle 
has changed to a continuous assurance model. With the 
new pace, QE teams must find a new equilibrium, the 
appropriate ratio of automation and human oversight. 
This ensures that the demand for speed does not make 
automation unreliable.

The rise of data governance as a strategic 
discipline

As AI technology becomes more prevalent, the importance 
of data quality has become important. Enterprises are 
establishing dedicated data governance teams, focused 
on data labelling, validation, and maintenance processes. 
These teams take charge of both operational and analytical 
data and ensure that the information used in decision-
making processes is reliable—be it for sustainability 
reporting or supply chain management.

Apple demonstrates this trend with their recent move to 
bolster data governance pertaining to their sustainability 
commitments. The company’s method combines data 
tools and governance frameworks with new roles in the 
organization, including Data Product Managers, who 
supervise data domains, for example, customer 360 or 
logistics datasets. This approach illustrates a broader 
recognition in the industry that data governance is a 
managed process, and that data has become a product.

Turning observability into continuous quality

The concept of shift right, ongoing monitoring of 
production quality has taken hold across mature TMT 
organizations. Application of tools such as AppDynamics 
and other observability platforms is facilitating real-
time monitoring from business workflows to network 
infrastructure, detecting problems before they affect 
end users.

This forward-thinking mindset guarantees that high-
priority transactions, including premium customer 
transactions, are marked and addressed urgently. In 
modern service-oriented architectures, observability 
is not a convenience; it’s a requirement for operations. 
Continuous monitoring feeds insights directly into agile 
development cycles, closing the loop between production 
performance and subsequent test strategies.

Agentic AI is rewriting the rules of work  
and quality

The next frontier includes agentic AI; intelligent agents 
that will be able to independently test, oversee, and 
improve software systems. Initial research indicates that 
there could be a 30–40% reduction in QE manual efforts, 
but companies are wary of striking a balance between 
automation benefits and human oversight.

On the other hand, the workforce itself is evolving. AI 
will not replace human experts, but will support them by 
capturing valuable institutional knowledge, documenting 
workflows, and assisting in requirements gathering. 
This will ensure continuity and consistency, and more 
importantly, rapid onboarding will be possible at scale as 
younger, AI-fluent teams join the tech workforce.

Quality in the age of acceleration

The TMT industry exemplifies the paradox of progress, 
where unprecedented speed must coexist with 
uncompromising quality. As companies move from 
agile to AI-native operations, QE re-emerges not as a 
gatekeeper, but as an enabler, ensuring that innovation 
scales responsibly.

The message is clear: software titans, streaming platforms, 
telecom providers, and semiconductor giants believe 
that to be future-ready, you must be AI-ready, and to be 
AI-ready, you need QE.
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About the survey

The World Quality Report 2025-26 is based on research findings from 2,000 
interviews carried out during June and July 2025 by Coleman Parkes Research. 
The average length of each interview was 30 minutes and the interviewees 
were all senior executives in corporate IT management functions, working for 
companies and Public Sector organizations across 23 countries.

The interviews this year were based on a questionnaire of 44 questions, with 
the actual interview consisting of a subset of these questions depending on 
the interviewee’s role in the organization. The quantitative research study was 
complemented by additional in-depth interviews to provide greater insight into 
certain subject areas and to inform the analysis and commentary. The main 
themes for all survey questions remained the same, though a few objective 
responses were also added for the first time this year. Quality measures were 
put in place to ensure the questionnaire was understood, answered accurately 
and completed in a timely manner by the interviewee.

Research participants were selected to ensure sufficient coverage of different 
regions and vertical markets to provide industry-specific insight into the quality 
assurance and testing issues within each sector.

To ensure a robust and substantive market research study, the recruited sample 
must be statistically representative of the population in terms of its size and 
demographic profile. 

The required sample size varies depending on the population it represents – 
usually expressed as a ratio or incidence rate. In a business-to-business (B2B) 
market research study, the average recommended sample size is 100 companies. 
This is lower than the average sample size used for business-to-consumer (B2C) 
market research because whole organizations are being researched, rather 
than individuals. 

As mentioned above, the B2B market research conducted for the World Quality 
Report 2025-26 is based on a sample of 2,000 interviews from enterprises 
with more than 1,000 employees (20%), organizations with more than 5,000 
employees (31%) and companies with more than 10,000 employees (36%).

During the interviews, the research questions asked of each participant were 
linked to the respondent’s job title and the answers he/she provided to previous 
questions where applicable. For this reason, the base number of respondents for 
each survey question shown in the graphs is not always the full 2,000 sample size.

The survey questionnaire was devised by Quality Engineering experts in 
Capgemini, Sogeti, and OpenText (sponsors of the research study), in consultation 
with Coleman Parkes Research. The 44-question survey covered a range of 
software Quality Engineering and digital assurance subjects. The analysis of the 
survey results was enriched by qualitative data obtained from the additional 
in-depth interviews.

World Quality Report 2025-26

2120 World Quality Report I 2025-26



Thank you

The 2,000 IT executives who took part in the research study 
this year for their time and contribution to the report. In 
accordance with the UK Market Research Society (MRS) 
Code of Conduct (under which this survey was carried out), 
the identity of the participants in the research study and 
their responses remain confidential and are not available 
to the sponsors.

All the business leaders and subject matter experts who 
provided valuable insight into their respective areas of 
expertise and market experience, including the authors 
of the country and industry sections and subject-matter 
experts from Capgemini, Sogeti and OpenText.

*All research carried out by Coleman Parkes Research is conducted in 
compliance with the Code of Conduct and guidelines set out by the MRS in 
the UK, as well as the legal obligations under the Data Protection Act 1998.
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