
Increased productivity, more room for 
innovation and a solid base for future 
scalability were priorities for our industrial 
technology leader, and we were able to deliver 
all that and more, inside a month.

Rather than the usual proof-of-concept, we 
cut straight to a live, business-ready platform, 
which allowed the client to experience the 
benefits of Gen AI almost immediately, setting 
them on the road to streamlined, optimized 
processes. Phase one saw us work together 
on a tailored set of 21 Gen AI use cases 
spanning everything from code generation to 
document summarization, before phase two 
covered business-bespoke customization and 
the guardrails needed for seamless, ethical 
adoption.

Thanks to the swift roll-out of an innovative 
solution, over 17,000 active users have 
now reported productivity gains of +30%, 
leaving the client energized and ready to take 
the next steps towards scaling up Gen AI, from 
a solid foundation.
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Our industrial tech client was keen to reap
the benefits of integrating Gen AI, and fast

Set up 
     for scalability.


