operational responsiveness.

When EDF Energy joined forces with SogetilLabs, our
research and innovation leaders, innovation moved fast
and with purpose, tackling three real-world challenges.
The teams were guided by a compressed innovation
(Thinkubator) approach, designed as an Al acceleration
workshop to rapidly turn ideas into practical, usable
outcomes. The focus was clear: move beyond theory and
turn critical business pain points into tangible solutions
and working prototypes.

What made the difference was true collaboration. EDF
brought clarity on the challenges that mattered most,
without prescribing the answers, creating space for fresh
thinking and bold ideas. Teams challenged assumptions,
fFlipped perspectives, and uncovered insights that
redefined what the ‘real problem’ actually was.

The outcome spoke for itself, delivering three
implementable solutions with clear value for EDF's
ecosystem. From improving emergency response to
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Nine weeks
in 24 hOUTS.

Top minds from EDF Energy and Sogeti collaborate to enhance

strengthening preparedness, every prototype had a real
place within the organization. Crucially, the workshop
demonstrated how Al can be applied in a practical,
outcome-led way, helping organisations move from _
ambition to action on their Al journey. Proof that when
you ask what's valuable and actually build it, innovation
delivers impac

“I've not seen anyt

compressing someth ld be
9 weeks into 24 hours with
the line nothing is impossib e. |
»y
EDF Energy Executive ‘."."
N »

Our local teams work side-by-side with clients, creatin
outcomes that can scale, Right here. Right now.




