Supercharging Kaiz
with Al'men

25% faster Kaizen, powered by Al mentors

Fortive, a global industrial tech leader, had hit a
wall. Kaizen events were slowing down, teams
were buried in spreadsheets, chasing scattered
data, and leaning heavily on SMEs to maintain
momentum. Bottlenecks, burnout, and missed
opportunities were rife.

With our help, they were able to flip the script.

By introducing Al-powered agentic mentors,

we helped Fortive reimagine how teams tackle
problem solving and value stream mapping. The
mentors act like always-on experts, to guide
teams through PSP and VSM, automate analysis,
and pull insights from a centralized knowledge
base, instantly.

With no more manual number-crunching, and no
more waiting on expert input, teams can now
upload data and get instant Pareto analysis,
refine PSR reports, and access best-practice
templates on demand.
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Whether it's a seasoned operator or a first-time
participant, everyone gets real-time guidance
when they need it the most.

The impact has been significant. Over 25%
efficiency gains in problem-solving activities,
faster insights, less manual effort, and a dramatic
drop in SME dependency. But most importantly,
Fortive didn't just speed things up, they made
continuous improvement scalable.

Al mentors didn't replace expertise, they
amplified it. And now, Kaizen at Fortive runs
smarter, faster, and everywhere.

Our local teams work side-by-side with clients,
creating results that scale, Right here. Right now.
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