
For a leading automotive manufacturer, staying 
competitive meant modernizing critical SAP systems 
without disrupting the processes that keep vehicles 
moving from production line to customer. But building 
end-to-end test scenarios across multiple SAP modules 
was complex, time-consuming, and increasingly 
difficult to scale.

Working closely with the client, Sogeti introduced 
a platform-based test automation approach that 
transformed how quality was managed across the 
SAP landscape. By automating complex end-to-end 
business processes and test data creation, the team 
achieved more than 95% automation coverage, 
creating a robust foundation for faster, more reliable 
releases.

The impact was immediate. Automated test data 
generation reduced UAT execution time by over 
30% for every testing cycle, enabling teams to 
validate changes more quickly and focus on delivering 
business value rather than repetitive manual activities.

With advanced quality engineering practices 
embedded throughout the delivery lifecycle, the 
client successfully executed SAP S/4 upgrades while 
improving efficiency across manufacturing, inventory 
management, service parts planning, and production 
sequencing. The result was a more agile operation, 
lower costs associated with new vehicle production, 
and greater confidence in every release.

Today, the organization is accelerating innovation 
with a testing capability built for scale, quality, and 
continuous transformation. Inspired by the outcome-
focused storytelling approach used across the client-
story notebook, highlighting measurable business 
impact and operational efficiency.

Automated testing cuts UAT time by 30% and delivers 95% SAP test coverage.

Keeping production
   moving at full speed.
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Our local teams work side-by-side with 
clients, creating outcomes that can scale, 
Right here. Right now. 


